
Should you take the
plunge & convert

your tub to a shower?
A Homeowner’s Quick Guide to 

Making the Right Decision for Your Home.



Is your tub gathering more 
dust than holding water?

Bathroom renovations continue to top the list of the most 
popular home improvement projects. Beside the fresh look, 
the big bonus of a bath remodel is the pay-off. 

According to the 2019 Cost. Vs Value Report published by 
Hanley Wood, 67.2% of the cost is recouped. Talk about a 
great investment! 

The days of homeowners wanting a huge tub that takes 
up a third or more of the bathroom space are quickly 
disappearing. A shower that takes a nod from the spa is 
becoming more and more prevalent. According to the 2019 
American Institute of Architects Home Design Survey, 

63% of homeowners surveyed wanted larger walk-in 
showers with more elbow room 

which is up from 54% the year prior and up from 44% 
in 2012. Higher-end luxuries like rain shower heads and 
multiple wall water sprayers are becoming increasingly 
popular, making the shower the oasis a bath used to be.



Here’s the rule of thumb: 
 
If you have another bath in the home, especially if that 
bathroom is close to where kid’s bedrooms are located, the 
potential negative impact is low

Removing a home’s only tub could be risky for future resell value, 
so consider that before you or your contractor start slinging the 
sledgehammer on demo-day.

When considering replacing your tub with a shower, it’s 
important to take time during the project planning phase to 
decide what’s most important to you.

Many homeowners fear that if they remove the tub during a bath 
remodel, they will lower their home value and their home will be 
more difficult to sell in the future. 

So what is important to you?

Will this effect my
home’s resell value?

HOME VALUE



When considering replacing your tub with a shower, it’s important 
to take time during the project planning phase to decide what’s 
most important to you. 

SHOWERS

SHOWER BENEFITS

SHOWER DRAWBACKS

• Faster than taking a bath

• Easier for those with mobility issues

• Can be cheaper to install

• Lower water & energy bills

• Spa-like options like rain head showers

• Room for a bench or shaving ledge

• Lots of design freedom & style choices

• Customizable sizes

• Not great for small children

• Shower doors can be hard to clean

• Shower-only homes may have lower resale values

Smaller, Easier & Faster

Not Family Friendly



Maybe a new shower isn’t for you. Installing a new bathtub can provide 
you and your home with a multitude of benefits and options.

BATHTUBS

BATHTUB BENEFITS

TUB DRAWBACKS

• A must for small children

• Comes in many shapes and depths

• Walk-In Tubs are great for aging in place

• Stand-alone options make a great style statement 

• Can provide a long-lasting, more immersive relaxation environment

• No glass shower doors to keep clean

• Provides great relaxation options, especially with jets or other   

 therapeutic features

• Takes up valuable space 

• Can be difficult to reach to clean

• Dangerous for older adults & those with mobility issues to get in   

 and out

Good For All Ages

Large & Hard to Clean



The Seven Steps to
Convert Your Tub to a Shower

If you are looking at making the conversion yourself, here are the seven 
steps required for a flawless trasition.

If you have tile around your tub area, that will need to be removed and wall 
board that was attached to as well.  Once that is removed, the tub can go. This 
can often be the most challenging part of the remodel as a lot of tubs were 
placed during original construction, before the entire bathroom, walls and doors 
were installed.
 
Doors, door jambs and trim may be to be removed, as well as openings 
enlarged, or tubs cut (if that’s a suitable solution depending on the material). 
Also note that old cast iron tubs can be very heavy. Make sure you have a plan 
for this before starting demolition. While demolition is typically thought of as fun, 
you could get hurt and damage your property to boot.

Often times this is necessary, especially if you’re opting for a pre-formed 
base. You will most likely need to relocate the drain. Additionally, if you’re 
getting a new shower controller, the supply lines will need reworked to 
accommodate the new shower controller valve. Sound difficult? It is. Unless 
you have plumbing experience, it’s advisable to consult a Licensed Plumber 
for these tasks. Plumbing is not an area you want to skimp on when you are 
converting a tub to a shower. You do not want to risk any water damage from 
improper plumbing practices.

STEP #1

STEP #2

Demolition

Plumbing



Acrylic and fiberglass pre-made shower bases are readily available for 
purchase. This is not an area you want to find a bargain alternative or skimp. 
Lower quality bases will tend to crack, and you’ll end up replacing them in a few 
years and then you’ll need to replace any tile you used over it as well. The size of 
your shower base needs to be carefully measured to ensure that your shower 
doors and the overall foot print of your shower fits your bathroom space.

Installing a waterproof backer board or some type of waterproof barrier over 
whatever wall material you use that provides a moisture barrier is a critical 
step in the process.
 
You’ll want to ensure that the materials that have been selected provide a 
strong foundation for a waterproof solution since you do not want to run the 
risk of getting any water behind the tiles that could form mold on or behind 
your walls.

STEP #3

STEP #4

Shower Base or Floor

HELPFUL HINT: Measure carefully & don’t skimp on 
materials. You want everything to fit perfectly and last 
for years to come.

Backer Board or Concrete Board



Once the backer board has been 
installed, the tile work can start. 
While on the surface tile may look 
like it’s easy to install, it’s truly 
something that is best done by an 
experienced tile contractor. This is 
especially true if you have a pattern 
or design that requires complicated 
cuts or a special layout. 

Once the shower tile has been 
installed, the shower controller can 
be added.  This is what controls 
the water temperature from hot to 
cold. The shower head can also be 
installed. You can choose a style 
that matches your decor in may 
different finishes and shapes.

STEP #5

STEP #6

Tiling

Fixtures

A NOTE ABOUT TILE

It’s easy to understand why tile is a 
very popular option for homeowners 
redoing their shower, including tons 
of colors and design options, a wide 
range of prices to suit anyone’s budget, 
and more. However, this is a major 
drawback: tile requires grout. And a lot 
of it.  

Grout is made from sand, a highly 
porous material. That means when it is 
in contact with a lot of moisture, like in 
your shower area, you end up with mold 
and mildew. 

Eventually the grout around your tile will 
become discolored, unattractive, and 
require re-grouting to look good again. 
Talk about an expensive, maintenance 
intensive nightmare.

We’ve designed the superior “tile”. 
 
To combat the issues that come with 
grout, we focused on engineering a 
shower and wall surround material that 
simulates the look and feel (including 
grout lines) without using grout. You 
will never have to worry about mold, 
mildew, or re-grouting. 

Check out our better approach to 
tile here.
 



If you are considering changing out your flooring, replacing a vanity, lights, 
mirrors, toilet, and other items are part of you shower conversion, planning 
for how and when to tackle these steps is critical. If you are attempting to do 
all these items on your own and do not have any experience, consider hiring 
a professional to handle your project. Considering the level of investment, 
the importance of your bathroom, and the return on your investment, it’s 
money well spent.

A NOTE ABOUT TILE

There are wide variety of options here. If you’re trying to save some money, 
you can simply add a curtain rod and hang a shower curtain. However, 
consider if that choice is really the finishing touch you want for your new 
custom shower.
 
The best finishing touch is to add a great looking shower door.  Bypass or 
slider doors simply move from side to side, usually within a frame. Frameless 
shower doors can come equipped with slider or hinged doors in virtually 
limitless size and style combinations. Round and neo-angled doors are fun 
and unique options to give your shower more character.
 
Just note that your shower base must match our shower doors to ensure 
everything works together properly.

STEP #7

FINISHING TOUCHES

Shower Doors & Curtains

Vanities, Lights & More



Budget & Small 
Space Friendly

If your budget is limited, or if you’re updating a guest or kid’s 
bathroom, the most budget-friendly option is the tub-shower 
combo. It’s also the best option if you’re dealing with limited 
space and still need to keep a bathtub in the mix.  

The most common choice in this arena is a one-piece tub 
and shower combo. These are typically made from acrylic 
or lightweight fiberglass. While these one-piece kits are 
readily available, they are large and don’t usually fit through 
existing bathroom doors, making them generally best for new 
construction.  

These pre-fab units have some additional major 
drawbacks.
 

1. Limited Design Options

2. Fixed shelving may not be in an ideal spot for you

3. May or may not have safety/grab bars

4. Must have a sliding track for the door (complicated)

Tub-shower combos run from around $975 (DIY) to 
over $4,200 to have a professional install them.



The Cost of a Shower
Varies Greatly

COSTS

If you’re thinking of adding a custom shower, or changing your tub to a shower, 
even the most basic ones featuring tile and glass shower door, can be in the 
$10,000+ = $15,000 range, depending on the selected material (like porcelain, 
marble, ceramic tile), the doors, shower pan, and fixtures. If you opt for additional 
features, like a steam or a rain shower head, costs can be in the $15,000 - $20,000 
range. Keep in mind a custom shower requires the expertise of a carpenter, 
plumber, and tile craftsmen. A qualified carpenter is needed to gut the area 
and prepare it for the shower. A plumber will need to connect the new shower, 
install fixtures, and may even need to move a drain. The tile contractor will focus 
on installation of the tile based on the material you selected and your design 
specifications.  

In closing, the best advice to use when deciding about whether to pull the trigger 
on a tub-to-shower conversion is to weigh the pros and cons carefully and then 
fully commit to your decision. If you have a bathroom with a tub, there’s little 
chance you’ll risk hurting your resale value if you convert one of your other tubs to 
a brand-new, beautiful shower designed to fit your current style and needs.  

One thing to remember if you’re on the fence about converting your tub to 
shower: sometimes you just need to upgrade our tub to fall in love with it again. 
Stand-alone tubs and deep soaker models are a far cry from the monstrous 
garden tubs that took up too much space and used a ton of water. Consider 
looking at newer tub options before you make your final decision.  



When selecting a bathroom remodeling partner, 

remember to vet their credentials, look at how 

many years of experience they have, and check 

out their reviews.  A new shower is an investment 

you want to make with someone with a strong 

track record by your side. 

CHOOSING A
PARTNER

Do Your
Research

For more information on our complete turn-key 
approach to tub-to-shower conversions and our 
gorgeous “No Grout” bathrooms, visit us online at

https://www.improveitusa.com/bathroom-
remodeling/

Call us: (855) 931-2120



100% Accurate and Fair Pricing

No ‘Good, Better, Best’ Product Offerings

Zero Pricing Games or Gimmicks

No Hidden Promotions or Discounts

100% Satisfaction Guaranteed

2-Year Guaranteed Pricing 

An Exact Written Proposal

Our pricing structure is the same for everyone. This means the price 
you pay is the price your neighbor pays for the same scope of work. 

We don’t provide estimates that can change, only exact written 
proposals, to the penny, that’s good for one full year. 

Just because you might not know about an active discount doesn’t 
mean you aren’t entitled to it. All available promotions and 
discounts will be automatically applied to your project.

We only offer the ultimate performance window. It’s designed 
for our climate, the conditions of your home and guaranteed 
to last a lifetime. 

We don’t have misleading or unbelievable discounts 
designed to fool you. 

All customers are entitled to receive the same discount on any 
future purchase as well as today’s pricing on the initial purchased 
product for two years.  

We’ll do a final walk through to ensure your satisfaction and you 
will be asked to sign a completion certificate before we are paid 
for the project. 

 Buyer Protection Plan

CHOOSING A
PARTNER



Schedule Your 
Free Bathroom 
Remodeling Quote 
Today!
(855) 931-2120


